WINDU BUMI, MS - HCI
UX Research & Strategy Lead
windu.bumi@gmail.com  |  uxwindubumi.com  |  linkedin.com/in/wbumi  |  US Permanent Resident
SUMMARY
UX research and strategy lead with 15+ years simplifying complex enterprise workflows—healthcare, financial services, and regulated industries. Specializes in 0-to-1 experience vision, omnichannel ecosystems, information architecture, and journey mapping. Using behavioral insights and design governance, I translate deep-rooted backend logic into seamless, modern experiences—prioritizing accessibility and error prevention before a single pixel is moved,.
CORE COMPETENCIES
Research & Strategy: User research, generative & evaluative research, patient-centered design, clinician & stakeholder insight synthesis, iterative research & testing, UX KPIs & success metrics
Architecture & Interaction: Service blueprinting, ecosystem mapping, connected device experience, end-to-end product lifecycle journey, multi-platform experience design, mobile & responsive design, wireframing & conceptual design, interactive prototyping
Experience Design: Storyboarding, journey narratives, experience frameworks, clinical UX standards, human factors, error prevention design
Leadership: Org-wide UX influence, UX culture building, design vision storytelling, executive communication, cross-functional facilitation, stakeholder alignment, design critique facilitation, agile UX leadership, mentorship & coaching
PROFESSIONAL EXPERIENCE
Bumi Kapital LLC  |  Principal Product / UX Consultant  |  Sep 2025 – Present
· Led experience strategy for SMEs, mapping business goals and operational constraints into roadmaps with clear success metrics—enabling leadership to prioritize high-impact initiatives and reduce decision lag
· Designed service blueprints for FDA certification and customs workflows via contextual inquiry, resolving fragmented handoffs and reducing rework across compliance touchpoints
· Established interaction patterns and design standards from scratch, embedding HCD methodology and compliance guardrails—providing a reusable foundation that accelerated future design cycles
· Cut process friction by 20% across compliance, fulfillment, and onboarding workflows, directly reducing time-to-completion and freeing staff capacity for higher-value tasks
Neogen Corp  |  User Experience Design Lead  |  Feb 2023 – Aug 2025
· Built the UX practice and research-to-design continuity post-acquisition of 3M’s Food & Animal Safety portfolio, establishing org-wide UX influence that unified three previously disconnected product teams
· Designed safety-critical GUIs for lab devices using human factors and error prevention principles, reducing operator error risk and supporting regulatory submission readiness
· Facilitated executive storytelling workshops that drove cross-functional alignment, cutting development time by 20% by reducing late-stage rework and misaligned requirements
· Built design system governance from scratch, unifying misaligned ecosystems under a single brand language—reducing design inconsistency and accelerating handoff quality across engineering teams
Alight Solutions  |  Senior Information Architect  |  Jul 2019 – Feb 2023
· Modernized legacy systems serving 267M customers by applying mental model mapping and behavioral insights to realign agent workflows, reducing task friction and improving first-call resolution rates
· Conducted end-to-end user research to ground journey mapping and task flow design in real behavior, ensuring design decisions were validated before development investment
· Cut call center volume by 30% through heuristic evaluations and competitive analysis, directly reducing operational costs and influencing a high-stakes Build vs. Buy decision in favor of an in-house solution
Walgreens  |  Lead Product Designer  |  Oct 2018 – Jul 2019
· Redesigned pharmacy inventory applications during a Google Material to Microsoft Fluent platform migration, ensuring continuity of critical workflows for high-volume pharmacy staff
· Created the Pharmacy Interactive Language Library, authoring interaction patterns aligned to Microsoft Fluent—providing a scalable reference that standardized UI behavior across future pharmacy products
· Ran usability testing on high-volume fulfillment workflows, cutting prescription fulfillment time by 30% and measurably improving throughput during peak pharmacy hours
HCSC (Blue Cross Blue Shield)  |  Lead UX Architect & Experience Strategist  |  Sep 2015 – Oct 2018
· Led Medicare portal redesigns, ensuring compliance with Section 508, WCAG, ADA, HIPAA, and SEC mandates, reducing compliance risk and expanding accessible access for millions of members across five states
· Built experience frameworks and reusable design standards, creating a unified template system applied across five states—reducing design duplication and accelerating time-to-market for new member features
· Cut development bugs by 25% through tighter design-to-dev handoffs, freeing engineering capacity and shifting staff time from administration to direct patient care activities
Additional Experience: Sr. UX Designer / Human Factors Engineer / Usability Specialist  |  2006 – 2015
Social Security Administration, JPMorgan Chase, Uptake (Manufacturing/IoT), American Society for Clinical Pathology, Lexmark International, American Family Insurance
LEADERSHIP & SKILLS
Strategic: End-to-end lifecycle management, KPI/KRI development, risk mitigation, roadmap execution, stakeholder alignment, change management, mentorship & coaching
Design & Research: HCD methodology, patient-centered design, information architecture, service design, mental model mapping, behavioral insights, contextual inquiry, usability testing, competitive analysis, storyboarding, human factors
Compliance: Section 508, WCAG, ADA, HIPAA, FDA, SEC
TOOLS
Microsoft Office 365, Miro, Adobe Experience Manager & Adobe XD, Confluence / JIRA
EDUCATION
M.S. Human-Computer Interaction (Minor: Psychology)  |  DePaul University
B.S. Building Management  |  University of South Australia
Intro to AI & Agentic AI  |  MIT

